Pembina North Community School Council Annual General Meeting
Tuesday April 14, 2015

Called to order at 7:07 PM

Attendees: 15 people - Adam Budgen, Jackie Comeau, Gladys Foster, Karen Gabel,
Joanne Kaliel, Mary Kaliel, Kathy McKnight, Andrea Medcke, Cristy Paly, Hazel
Schneider, Tammi Simpson, Laurie Walker, Jason Wiks, Brandi Wolff, and Charlotte
Woloshyn.

Agenda changes: Moved principal report up to first item after approval of minutes.

Minutes from our establishment meeting were displayed for everyone to read on the
smart board. Minutes were moved for approval by Laurie, 2nd by Hazel.

Jason presented the Principal report on behalf of Darcie who is away. Jason talked
about the PNCS teacher / support staff planning day. Displays of the wall charts with
Belief Statements and what we did / what we want for next year were shown to
attendees. Then he showed the Ed Plan comments & strategies made by the various
groups at the planning day. We did not have a coloured calendar but we copied the
black & white one & distributed to attendees. Discussion about the dates was held,
and it seemed like the calendar is good. Jason stated the financial information
regarding the summary of the School Generated Funds will be presented at the next
regular meeting.

Jackie presented her Trustee Report.

The board has been studying our Transportation Department and asking
questions. There are some parents asking questions about bussing issues and there
are bus driver concerns regarding the new policy about attending a school in your
area.

The big topic right now is the Provincial Budget and the election. The
government has implemented freezes that has upset school boards Province-wide.
There is a hiring freeze - no additional teachers may be hired. They have also put a
freeze on allowing school boards to withdraw any money from their reserve funds
without an application process for Government approval. This is a huge issue. Why
have a school board if the government is putting such restrictions on them? There is
about $600 Million dollars in Alberta’s Provincial School Boards that they are not
allowed to use. Our school board has about $9 Million spread across all the different
categories. Watch for more things to happen in the near future. It is a very
interesting time in Alberta Education.

There are discussions ongoing with updating the boundaries of Pembina Hills
Regional Division. It has been around 20 years since it was last looked at.

There have been some revisions to the utilization rates of schools, but it has
not been finalized yet. In our case, they still have utilization numbers for Dapp
School, Jarvie School, and WR Frose School - all of which don’t exist anymore.



Fundraising Report presented by Joanne. Summary provided (Appendix A).

Review of School Council’s first year:

e Liked the session done by Christine Quong about Digital Responsibility &
would like to see more like that.

e Liked that we have come together and there is a variety of people from
Fawcett, Jarvie & Dapp that are becoming involved & are joined together.

e Need more attendees to our meetings. Ideas to do this are for next year to:

a) have meetings on varied days and times - sometimes on a Monday,
sometimes after school on a Tuesday, etc

b) include a sign up for parents to volunteer for various activities
they may be interested in helping with (now that we know more
what our year looks like)

c) Have a movie night & involve kids more. This could be a Junior
High initiative.

e Discussion about our directors. We would like to see directors no longer
from an area they live in, but rather from an area of interest by grade or
specialty. We would like a director or two from each grade division and
someone who acts as a music rep and a sports rep or other specialty.

MOTION - Moved by Adam: “Directors shall be a minimum of 4 people each
representing a specialized group as determined at the first meeting of the year.”
Seconded by Andrea. All in favour, Carried.

A discussion about Education Week upcoming the first week of May was held.
Monday May 4t is Music Monday. Students are all learning a song that will be sung
in the gym during an assembly that day. More information will be sent home and it
is also on the website. We will be emailing parents looking for help to supervise and
provide a lunch for the staff on Thursday May 7th.

Elections:

Chair - Joanne nominated Tammi Simpson to remain as Chairperson. Seconded by
Karen. No other volunteers from the floor. Tammi agrees to stay on.

Vice-Chair - Adam agrees to stay on.
Secretary - Karen agrees to stay on.
Directors:
Grade K - 3 Representative - Gladys volunteered. No other interest, Gladys

is the new K-3 Rep.
Grade 4-6 Representative - vacant



Grade 7-9 Representative - Andrea volunteered. No other interest, Andrea
is the new 7-9 Rep.

Music Rep - vacant

Sports Rep - vacant

As for the vacancies, Karen will advertise our new format and hopefully at our next
regular meeting we can fill these positions.

Our first regular meeting for year two will likely be held before the school year is
complete to go through dates and a few things that need to be done to wrap up the

school year and organize for next year. Date to be determined if necessary.

Our September regular meeting will be scheduled for Monday September 14 at the
school at 7 PM.

Meeting adjourned at 8:16 PM.



